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1. INTRODUCTION
Green Wa_s Renewable Energy (GWRE) (the ‘Developer’) proposes to develop a Wind Farm project of 82
Mega Wa_ (MW) capacity (the ‘Project’) in Ma’an Governorate. The project has been developed by the
Developer in compliance with Jordanian legislaAve requirements and those of the European Bank for
ReconstrucAon and Development (EBRD) who are considering providing a loan to ﬁnance the Project.
This document consAtutes a Stakeholder Engagement Plan (SEP). The plan has been developed with
parAcipaAon of an independent Consultant (ECO Consult). The SEP outlines a systemaAc approach to
stakeholder engagement that will help GWRE build and maintain a construcAve relaAonship with their
stakeholders over Ame, in parAcular the locally aﬀected communiAes and other relevant local stakeholders.
The document also includes a grievance mechanism for stakeholders to raise their concerns about the
Project. The SEP is a live document which will be updated during the project preparaAon and
implementaAon.
The Project welcomes suggesAons for improvement of this SEP. SuggesAons can be submi_ed via the
contact informaAon for the Developer at the end of this document.
AddiAonally, it is planned that the Developer shall prepare the following documents:
▪ Social AcAon Plan: this document is envisaged to provide all informaAon and concrete acAon plans
necessary to achieve community engagement in-line with the SEP. The Plan will aim to support the local
economy staAng its aims and objecAves and acknowledge the importance of building a strong socioeconomic relaAonship with the local community through a parAcipatory planning program (in which the
local community can express their concerns, strengths and limitaAons). The Plan will take into account
the following:
-

Be fair and inclusive to all local communiAes aﬀected by the Project (Al-Rajef, Dlaghah & Rassees,
Fardakh and Sadaqah and Taybeh);

-

IdenAfy the number of skilled and unskilled job opportuniAes targeted to the local community
throughout the construcAon and operaAon phases. Provide in detail the qualiﬁcaAons and skills
required for each job opportunity as well as the limitaAons and constraints of local community
members and how and to which extent those could be addressed through training and capacity
building;

-

Present transparent recruitment procedures for the local community, to be adopted and
implemented in the various construcAon and operaAon contracAng arrangements. Such procedures
will provide equal opportuniAes for all, including females;

-

Detail addiAonal areas where local community members can beneﬁt or be involved besides job
opportuniAes provided they have the required skills and experAse needed to meet the development
standards; and

-

Ensure Amely and conAnuous communicaAon and disseminaAon of informaAon between the
Developer and the local community members.

▪ Corporate Social Responsibility (CSR) Program: the CSR program will include a needs assessment to
idenAfy priority development projects which beneﬁt all local communiAes. Based on the outcomes of
the needs assessment the CSR program will be developed along with an acAon plan which idenAﬁes the
priority projects to be developed, allocated budget, Ameline for implementaAon, etc.
The Social AcAon Plan and CSR Program will ﬁrst be disclosed at least one (1) month prior to start of
construcAon. The Developer will also publish a CSR report 1 year aher commencement of the project, and
then annually during the project.

!
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2. PROJECT DESCRIPTION
The Project is located within the western borders of Ma’an Governorate in the South of Jordan,
approximately 200km south of the capital city of Amman. More speciﬁcally, the Project site is located in the
Sharah highlands – where the closest villages to the Project site are: (i) Al-Rajef and Dlaghah & Rassees
both of which are located on the western border of the Project site, (ii) Taybeh which is located around 3km
to north of the Project site, and (iii) Fardakh and Sadaqah located to the eastern borders of the Project site
at a distance of around 2.5 and 1.5 km respecAvely as presented in Figure 1 below.
The Project area consists mainly of hilly areas at alAtudes ranging from 1550-1700m above sea level. The
Project area is characterized as being barren and heavily degraded with few vegetaAon strips and sca_ered
trees of remnant forests that use to prevail in the enAre mountain of Al-Rajef area.
The Project site is mainly accessed through Highway #35 (be_er known as the ‘King’s Highway’); one of the
highways which connects Ma’an Governorate with the capital city of Amman in the North – but is not the
major one. Highway #35 runs through some parts of the Project site. In addiAon, within the site there are
other access roads and several addiAonal small agricultural roads.
The Project area is approximately 7.6km2 which will be used for the development of the 82MW Wind Farm
Project. The 7.6km2 consists of 49 parcels of land that have been leased by GWRE from the local community
land owners (mainly Al-Rajef, Dlaghah and Taybeh) for the development of the Project (represented in
green in Figure 1 below). Such leased lands are spread over an area of 26km2 which represents the Project
boundary (represented in blue in Figure 1 below).
In addiAon, the Project is located around 8km south of the Petra World Heritage Site boundary which is
most notably known for the City of Petra and includes the Treasury (Khazneh) – which is located around
16km north of the Project site. The locaAon of the Project site in relaAon to the Petra World Heritage Site
boundary is presented in Figure 2 below.

Figure 1: Overview of Project LocaLon

!
!
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Figure 2: LocaLon of Project Site in RelaLon to Petra World Heritage Site

!
2.1.

Project RaLonale

The Project will result in crucial posiAve environmental and economic impacts on the strategic and naAonal
level given the current challenges the energy sector in Jordan is facing. Such posiAve impacts underpin the
raAonale for the project:
▪

The Project allows for more sustainable development and shows the commitment of the Government
of Jordan to realizing its Energy Strategy and meeAng the set targets for renewable energy sources;

▪

The Project will contribute to increasing energy security through reliance on an indigenous,
inexhausAble and mostly import-independent energy resource. The expected electricity generaAon
from the Project will serve the average annual electricity needs of more than 60,000 average local
households in Jordan;

▪

The Project will produce clean energy which will contribute to lowering electricity generaAon costs
when compared to the current costs associated with liquid fuels, and thus leads to a decrease in the
Government of Jordan’s ﬁscal deﬁcit; and

▪

GeneraAng electricity through wind power is rather polluAon-free during operaAon. Compared with the
convenAonal way of producing electricity in Jordan, the clean energy produced is expected to reduce
the consumpAon of liquid fuels and reduce greenhouse gas emissions and air polluAon. The Project will
save more than 160,000 ton of CO2 per year in Jordan.

!
2.2.

Project Components

The key components of the Project are the wind turbines which convert the kineAc energy in wind (i.e.
movement of wind) into electricity. A typical wind turbine is shown in Figure 3 below. There will be 41
turbines spread out throughout the Project site. Each turbine will be of 2.0MW capacity with a hub height
of 80m, rotor diameter of 114m (or blade length of 57m) and thus a Ap height of 137m.
The Project will also include underground cables which connect the wind turbines with a substaAon located
onsite. This substaAon will connect to the NaAonal Grid located at around 11km to the east of the Project
Page | 6
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site. An ~10.5 km long 132kV overhead power line will be developed by the NaAonal Electrical Power
Company (NEPCO) to allow this connecAon, and an iniAal high-level assessment of this project component
has already been completed as an addendum to the wind farm ESIA disclosure package. This power line will
be subject to a further detailed Environmental and Social Impact Assessment to be undertaken by the
Developer on behalf of NEPCO in accordance with European Bank for ReconstrucAon and Development
Policy and InternaAonal Finance CorporaAon Standards.
Other buildings and infrastructure needed onsite include:
▪

Oﬃce buildings used for normal daily operaAonal related work;

▪

A warehouse for storage of equipment and machinery;

▪

Crane pad next to each wind turbine to accommodate cranes for the installaAon of the wind turbines
and for maintenance acAviAes during operaAon. Each crane pad will be around 1,500m2 in area; and

▪

A road network will be required for installaAon of the turbines during the construcAon process and for
ease of access to the turbines for maintenance purposes during operaAon. The internal roads are
designed to follow the exisAng agricultural roads within the Project area to the greatest extent possible.
The road network will have a width of 6m and a total length of 28.5km.

Figure 4 below presents the layout of the various project components discussed above.
Jobs in the construcAon phase will include engineers, electrical and mechanical technicians, consultants
and unskilled workers (to perform site clearing, support civil works, installaAon, site keeping etc.). During
operaAon, jobs will include skilled labour (such as engineers, electrical and mechanical technicians,
administraAve employees,) and unskilled labour (such as security personnel and drivers) for a duraAon of
20 years. The Developer shall provide further details on the ﬁnal number of job opportuniAes available for
each of skilled and unskilled labour during the Project phases as well as the capacity building and training
programs.

!

2.3.

Project Phases

▪

Planning and ConstrucAon Phase (current – June 2018): This includes preparaAon of a detailed design,
planning and transportaAon of the various components to the site, and onsite preparaAon acAviAes for
installaAon of the turbines and other components. Site preparaAon acAviAes will be limited to the
relaAvely small individual footprints of the turbines and other components and will include excavaAons,
grading, and land clearing acAviAes.

▪

OperaAons Phase (2018- approximately 2038): This phase involves the normal daily operaAon of the
Project and the maintenance of the turbines and all the various electrical equipment.

▪

Decommissioning Phase (to be determined): it is unclear whether MEMR would take ownership of the
Project aher 20 years and conAnue operaAng it, or whether the Project will be completely
decommissioned. In the case of decommissioning of the Project, decommissioning acAviAes could
include the disconnecAon of the various Project components for ﬁnal disposal.

!
!
!
!
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Figure 3: Typical Wind Turbine with 137 m Tip Height
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Figure 4: Layout of Project Components within the Project Site
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3. REGULATORY CONTEXT

!

3.1.

Relevant Jordanian Stakeholder Engagement Requirements and LegislaLon

Stakeholder engagement in Jordan is connected to the preparaAon of an Environmental and Social Impact
Assessment (ESIA) as per the “EIA RegulaAon No. (37) of 2005”. For those projects which require an ESIA (as
is the case for this Project), the RegulaAon requires a scoping session with potenAally aﬀected stakeholders
at the onset of the ESIA, in order to provide informaAon and allow them to parAcipate in the ESIA process.

!

In addiAon, the RegulaAon speciﬁes that the outcomes of the ESIA are to be announced to the public and
stakeholders in a manner that the Ministry of Environment deems appropriate and is dealt with on a case
by case basis – taking into account the type and nature of the project development.

!

3.2.

EBRD Requirements

All projects funded by the EBRD are required to meet best internaAonal pracAce and speciﬁcally the
requirements for stakeholder engagement and public consultaAons, as speciﬁed in the EBRD Environmental
and Social Policy for 2014.
These requirements are described in detail in Policy Requirement (PR) 10 of the policy “InformaAon
Disclosure and Stakeholder Engagement”. In Summary, the EBRD considers stakeholder engagement an
ongoing process which involves:
▪

IdenAfy people or communiAes that are or could be aﬀected by the Project (including vulnerable
groups), as well as other interested parAes;

▪

Ensure that such stakeholders are appropriately engaged on environmental and social issues that could
potenAally aﬀect them, through a process of informaAon disclosure and meaningful consultaAons; and

▪

Maintain a construcAve relaAonship with stakeholders on an on-going basis through meaningful
engagement during project implementaAon, including the type of grievance procedure envisaged.

!
!
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4. SUMMARY OF PAST STAKEHOLDER ENGAGEMENT ACTIVITIES
In accordance with Jordanian legislaAon requirements, stakeholder engagement acAviAes were organized
during the Project ESIA and these are summarized in Table 1 below. “Chapter 6 – Stakeholder ConsultaAon
and Engagement” of the ESIA provides details of all stakeholder consultaAon carried out as part of the ESIA
process in more details. Informal meeAngs with owners of land plots in the project area were iniAated in
2011 in order to share informaAon about the project and map out the most suitable and appropriate tower
locaAons for the detailed design phase. These negoAaAons were focusing on land lease, feasibility and
community feedback on the Company’s plan. These meeAngs were informal and thus not documented
though formed an important basis for future engagement with the local communiAes.
Table 1: Summary of Previous Stakeholder Engagement AcLviLes
Date

Engagemen
t AcLvity

Summary of Stakeholder Engagement AcLviLes
In accordance with the “EIA RegulaAon No. (37) of 2005”, a scoping session was held for
the Project in Amman. The Project was introduced and various components explained.
The proposed methodology for the ESIA was outlined and anAcipated impacts throughout
the Project’s phases were discussed.
Stakeholders were idenAﬁed and invited through formal le_ers, issued by the Ministry of
Environment, to parAcipate in the scoping of environmental impacts into the ESIA. The list
of stakeholders was idenAﬁed jointly by the ESIA Team and Ministry of Environment.

3
Septemb
er 2013

Scoping
Session

The list of invites mainly included the following stakeholders: (i) naAonal governmental
enAAes (various ministries and other governmental enAAes), (ii) Local Governmental
Agencies (e.g. Ma’an Governorate, local government insAtuAon such as Ma’an Water
Directorate, etc.), (iii) Non-Governmental OrganizaAons (environmental and social
development), (iv) Academic and Research InsAtuAons, and (v) local community
representaAves which were idenAﬁed in collaboraAon with the local community leaders.
The main issues raised by stakeholders related to:
-

Landscape and Visual;
Geology and Hydrology;
Birds;
Infrastructure and UAliAes;
OccupaAonal Health and Safety;
Community, Health, Safety and Security; and
Socio-Economic Development.

Records of the scoping session including transcripts, minutes of meeAngs, list of
parAcipants and a_endees, comments and so on were documented and presented in
detail in the ESIA report. Refer to “Chapter 6 – Stakeholder ConsultaAon and
Engagement” of the ESIA for addiAonal details.
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Onsite consultaAons were undertaken with local community members whom undertake
agriculture and grazing acAviAes within the Project site. The objecAve of such
consultaAons included:
-

June
2013

Introduce the Project and its various components;
Understand, characterize and assess the acAviAes undertaken onsite (the outcomes
of such discussions is presented in details in “Chapter 9 – Land Use” of the ESIA);
Understand, characterize and assess their socio-economic condiAons and pa_erns
(the outcomes of such discussions is presented in details in “Chapter 19” of the
ESIA); and
Present and discuss the potenAal impacts of the Project which could aﬀect their
acAviAes onsite in order to take into account their thoughts and concerns on such
issues. This mainly includes impacts on land use and impacts from shadow ﬂicker and
noise. The outcomes of such consultaAons are discussed in further details in
“Chapter 9 – Land Use” and “Chapter 18 – Community Health, Safety and Security”
of the ESIA.

Onsite
ConsultaAo
ns with
Local
CommuniA
es

Onsite consultaAons were undertaken with nomads within the Project area. ConsultaAons
were gender speciﬁc – therefore speciﬁc consultaAons were undertaken with woman of
each of the nomadic groups consulted. The objecAve of the consultaAons included:
-

August
2015

April
2012 –
Novembe
r 2015

!
!
!
!
!

30
March
2016

!
!

Introduce the Project and its various components;

Onsite
ConsultaAo ns with
Nomads
-

Understand, characterize and assess the acAviAes undertaken onsite (the outcomes
of such discussions is presented in details in “Chapter 9 – Land Use”) of the ESIA;
Understand, characterize and assess their socio-economic condiAons (the outcomes
of such discussions is presented in details in “Chapter 19” of the ESIA); and
Present and discuss the potenAal impacts of the Project which could aﬀect their
acAviAes onsite in order to take into account their thoughts and concerns on such
issues. This mainly includes impacts on land use and impacts from shadow ﬂicker and
noise. The outcomes of such consultaAons are discussed in further details in
“Chapter 9 – Land Use” and “Chapter 18 – Community Health, Safety and Security”
of the ESIA.

Specialist
Various stakeholders were engaged and consulted as part of the ESIA process. These are
ConsultaAo
outlined in Table 14 of the ESIA.
ns

Disclosure
Session to
the local
communiAe
s

A disclosure session was held for local community representaAves from the main
community se_lements near the Project site to include Al-Rajef village, Dlaghah and
Rassess village, Sadaqeh Village, Fardakh Village and Taybeh Village. The objecAve of the
disclosure session was to present the outcomes and conclusions of the ESIA study and in
parAcular the potenAal impacts and the proposed miAgaAon and monitoring measures
idenAﬁed. The main issues raised by stakeholders included:
-

Land Use;
Birds;
Community Health, Safety and Security; and
Socio-Economic Development.

AddiAonal details on the comments and concerns raised by the stakeholder and how
they were addressed in presented in Table 15 of the ESIA.
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5. STAKEHOLDER ENGAGEMENT STRATEGY AND PLAN

!

5.1.

IdenLﬁcaLon of Project Stakeholders

In order to deﬁne a communicaAon process in line with the EIA RegulaAon, several stakeholder groups that
may be interested and/or aﬀected by the project development and implementaAon have been idenAﬁed.
There are a number of groups of people and social groups who are interested in the project on diﬀerent
levels. These may be described as following:

!
▪

People and social groups who will be directly or indirectly aﬀected by the project,

▪

People and social groups who may parAcipate in the implementaAon of the project;

▪

People and social groups who may have a possibility to inﬂuence and make decisions on
implementaAon of the project and/or may have an interest in the Project; and

▪

Stakeholders who may be interested in the project: those are stakeholders whom are not aﬀected by
the project development per se but may have an interest in the implementaAon of the Project.

The main groups of stakeholders idenAﬁed so far are listed in Table 2. The list can be updated and modiﬁed
in the course of the Project development and as a result of cooperaAon of the parAes.

!

Table 2: IdenLﬁed Groups of Stakeholders
Level of Stakeholder Interest In/Involvement to the Project
Stakeholders who may be Directly or Indirectly Aﬀected by the Project
Villages in the vicinity of the Project (Al Rajef, Taybeh, Dlaghah & Rassees, Fardakh, Sadaqah)
Women Groups
Nomads
Stakeholders who may ParLcipate in ImplementaLon of the Project
Investor/Lender
Local ConstrucAon Contractors
Employees of construcAon companies, contractors, and subcontractors
Equipment and service suppliers
Possibility to Inﬂuence and Make Decision on ImplementaLon of the Project
Central Government and InternaLonal Agencies
Ministry of Environment (MoEnv)
Ministry of Public Works and Housing (MPWH)
Civil AviaAon Regulatory Commission (CARC)
TelecommunicaAon Regulatory Commission (TRC)
Traﬃc Department
Ministry of Tourism and AnAquiAes
United NaAons EducaAonal, ScienAﬁc and Cultural OrganizaAon (UNESCO)
Local Government
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Sherah Agricultural Development Directorate
Petra Development and Tourism and Region Authority (PDTRA)
Petra and Wadi Mousa Water Directorate
Department of AnAquiAes – Ma’an
Non-Governmental OrganizaLons (NGOs)
RSCN
BirdLife InternaAonal
Stakeholders who are not Aﬀected by the Project Development but may be Interested in the Project
Governmental Stakeholders
Ministry of Water and IrrigaAon
Ministry of Labor
Ministry of Municipal Aﬀairs
Ministry of Energy and Mineral Resources
Ministry of Health
Ministry of Industry and Trade
General public in the Ma’an governorate
Jordan InsAtute for Standards and Metrology
Royal Jordanian Air Force (RJAF)
Jordan Radio and Television CorporaAon (JRTV)
NaAonal Electric Power Company
Non-Governmental OrganizaLons (NGOs) and other OrganizaLons
Jordan Environment Society (JES)
Jordan Engineers AssociaAon
Friends of Environment Society
NaAonal Environment and Wild Life Society (NEWS)
The Jordan Society for Sustainable Development
EDAMA
Environmental SocieAes AssociaAon
Jordanian Hashemite Fund for Human Development (JOHUD)
Jordan Green Building Council
Energy ConservaAon and Environmental Sustainability Society
Renewable Energy and Environment Investment Society
Jordan River FoundaAon
Page | 14
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!
!
5.2.

Vulnerable Groups

The Stakeholder list also targets vulnerable groups of the local community. Vulnerable groups include those
expected to be disproporAonally aﬀected by the project, and therefore require special consideraAon
throughout the consultaAon process. Vulnerable groups are project speciﬁc and depend on range of issues
which must be understood such as project locaAon, socio-economic and demographic context, as well as
the nature of the development and type of impacts anAcipated.
The vulnerable groups within this context of the Project include the following:
▪

Women groups: due to the cultural norms in Jordan (and speciﬁcally within the context and se_ling of
the Project area), the parAcipaAon of woman groups in the decision making process is limited which
could result in overlooking any speciﬁc concerns they might have. It is recommended that culturally
appropriate methods are applied that allow for their meaningful parAcipaAon in consultaAons and
engagement in decision-making.

▪

Nomadic tribes: those are the people that travel in diﬀerent areas on a seasonal basis with no ﬁxed
residence. As they could not be present in an area year round, this could limit their parAcipaAon in the
decision making process which could result in overlooking any speciﬁc concerns they might have. It is
essenAal that both nomadic men and women are provided opportuniAes to be engaged in decision
making.

!
5.3.

CommunicaLon Process and Methods

For each of the stakeholder groups the speciﬁc communicaAon methods and tools were idenAﬁed in
addiAon to the objecAve for interacAon with each stakeholder group in order to ensure easy, transparent,
direct, open and interacAve communicaAon with all stakeholders and to get as earlier as possible their
feedback in the diﬀerent phases of project implementaAon.
The matrix below in Table 3 contains idenAﬁed stakeholders and most appropriate communicaAon
methods and tools as well as the objecAves for such interacAon.

!
!
!
!
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Table 3: IdenLﬁed Stakeholders and Most Appropriate CommunicaLon Methods and Tools
CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Stakeholders who May be Directly or Indirectly Aﬀected by the Project
▪ Ongoing reporAng
on Social AcAon
Plan to include but
not limited to:
- Ongoing reporAng
to provide regular
updates on project
acAviAes – e.g.
details
on
commencement of
co n st r u c A o n o f
P r o j e c t ,
transportaAon of
p r o j e c t
components,
changes in project
deadlines, high
noise construcAon
acAviAes and their
duraAon, etc.;
- Provide aﬀected
Villages in the
communiAes with
vicinity of the
i n fo r m a A o n o n
Project
Stakeholder
(Al Rajef,
Engagement
Taybeh,
Program and
Dlaghah &
u p c o m i n g
Rassees,
stakeholder
Fardakh,
meeAngs;
Sadaqah)
- Obtain feedback
on
the
implementaAon of
ESMP and its
v a r i o u s
components.
- Inform local
stakeholders about
employment
opportuniAes,
r e q u i r e d
qualiﬁcaAons,
employment
procedures, job
openings, and
t r a i n i n g
opportuniAes;
▪ G r i e v a n c e
mechanism and
procedures.
▪ Ongoing reporAng
on CSR Program

Yes

No

Yes

Yes

Yes

Yes

Yes
(at
local
govern
mental
insAtuA
ons as
well as
CBO’s)

No
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Yes

No

Women
Groups

▪ Ongoing reporAng
on Social AcAon
Plan to include but
not limited to:
- Ongoing reporAng
to provide regular
updates on project
acAviAes – e.g.
details
on
commencement of
co n st r u c A o n o f
P r o j e c t ,
transportaAon of
p r o j e c t
components,
changes in project
deadlines, high
noise construcAon
acAviAes and their
duraAon, etc..;
- P r o v i d e
i n fo r m a A o n o n
Stakeholder
Engagement
Program and
u p c o m i n g
stakeholder
events;
- Obtain feedback
on
the
implementaAon of
ESMP and its
v a r i o u s
components.
- Inform about
employment
opportuniAes,
r e q u i r e d
qualiﬁcaAons,
employment
procedures, job
openings, and
t r a i n i n g
opportuniAes;
▪ G r i e v a n c e
mechanism and
procedures.
▪ Ongoing reporAng
on CSR Programme

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

Yes

Yes

Yes

Yes

BulleL
n
Boards

Yes
(at
local
govern
mental
insAtuA
ons as
well as
Wome
n
CBO’s)

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project
No
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Yes
(mayb
e
separ
ate
for
men
and
wome
n if
more
appro
priate
)

No

Nomads

▪ Ongoing reporAng
on Social AcAon
Plan to include but
not limited to:
- Ongoing reporAng
to provide regular
updates on project
acAviAes – e.g.
details
on
commencement of
co n st r u c A o n o f
P r o j e c t ,
transportaAon of
p r o j e c t
components,
changes in project
deadlines, etc.;
- Provide aﬀected
communiAes with
i n fo r m a A o n o n
Stakeholder
Engagement
Program and
u p c o m i n g
engagement
events;
- Obtain feedback
on
the
implementaAon of
ESMP and its
v a r i o u s
components
▪ D i s c u s s
informaAve maps
of
noise
propagaAons and
s h a d ow ﬂ i c ker
from the turbines
▪ G r i e v a n c e
mechanism and
procedures.

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

No

Yes

No

No

BulleL
n
Boards

Yes –
on site
with
inform
aAon
on
health
and
safety
both
for
constru
cAon
and
operaA
onal
phase

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project
No

Stakeholders who May ParLcipate in ImplementaLon of the Project
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Investor/
Lender

▪ Submission of
documentaAon in
re l aA o n to t h e
Project for review
and approval by
the lenders
▪ Ongoing reporAng
and updates
r e g a r d i n g
implementaAon of
the ESAP and
other milestones
and requirements
▪ Inform lenders of
stakeholder
engagement
process

No

Yes

No

No

No

Yes

No

Yes

Local
ConstrucAon
Contractors

▪ Inform local
construcAon
contractors of
p o t e n A a l
collaboraAon
opportuniAes with
the Developer.
▪ Inform selected
local construcAon
contractor of
obligaAons and
compliance
requirements

No

Yes

Yes

No

No

Yes

No

No

include
▪ To
amongst others
informaAon or
Employees of
communicaAon
construcAon
related to ESMP,
companies,
occupaAonal
contractors,
health and safety
and
plan, company
subcontractor
policies and
s
procedures,
g r i e v a n c e
mechanism, code
of conduct, etc.

No

Yes

Yes

Yes

No

No

No

No

▪ Inform local
e q u i p m e nt a n d
service suppliers of
p o t e n A a l
collaboraAon
opportuniAes with
the Developer

No

Yes

Yes

No

No

Yes

No

No

Equipment
and service
suppliers

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Possibility to Inﬂuence and Make Decision on ImplementaLon of the Project
Central Government and InternaLonal Agencies
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

No

Ministry of
Environment
(MoEnv)

CoordinaAon for list
of private contractors
approved for
collecAon of
hazardous waste
from the site to the
Swaqa Hazardous
Wa ste Tre at m e nt
Facility.

Ministry of
Public Works
and Housing
(MPWH)

Submission of
Transport Plan for
approval and
CoordinaAon for
implementaAon of
Transport Plan

Civil AviaAon
Regulatory
Commission
(CARC)

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

Provide ﬁnal detailed
design along with the
ﬁnal coordinates of
the turbine locaAons.

No

Yes

No

No

No

No

No

Yes

CoordinaAon to
obtain oﬃcial
responses from the
r e m a i n i n g
telecommunicaAon
ser vice providers
(Orange and Zain)

No

Yes

No

No

No

No

No

Yes

Telecommuni
caAon
Regulatory
Commission
(TRC)

Traﬃc
Department

CoordinaAon for the
implementaAon of
the Transport Plan

No

Yes

No

No

No

No

No

Yes

Ministry of
Tourism and
AnAquiAes

Could be interested
in updates on the
implementaAon of
the Project

No

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

UNESCO

Could be interested
in updates on the
implementaAon of
the Project

Local Government
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

No

Sherah
Agricultural
Development
Directorate

Once a ﬁnal detailed
design has been
prepared and only if
construcAon
acAviAes require any
of the limited
number of forest
trees in the Project
site be removed, an
applicaAon must be
submi_ed in order to
obtain their approval.

Petra
Development
and Tourism
and Region
Authority
(PDTRA)

CoordinaAon for the
collecAon of solid
waste from the site
to Al-Basta Landﬁll
and Shabit Al Dabe
Landﬁll

Petra and
Wadi Mousa
Water
Directorate

Department
of AnAquiAes
– Ma’an

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

CoordinaAon to
secure the water
requirements of the
Project

No

Yes

No

No

No

No

No

Yes

CoordinaAon for list
of private contractors
approved for
collecAon of
wa st e wa t e r f ro m
Project site.

No

Yes

No

No

No

No

No

Yes

ReporAng and
communicaAon in
case archeologically
remains are found
through construcAon
of project along with
chance
ﬁnd
p r o c e d u r e s
implemented.

No

Yes

No

No

No

No

No

Yes

No

No

No

Yes

Non-Governmental OrganizaLons (NGOs)
ReporAng on
outcomes of preconstrucAon Spurt h i g h e d To r t o i s e
survey and acAons
u n d e r t a ke n ( e . g .
relocaAon measures
to areas outside of
construcAon
acAviAes).

No

Yes

No

No
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

ObjecLves

Group
MeeL
ngs

Individual/
Internal
MeeLngs

No

RSCN

ReporAng on the
outcomes of the preconstrucAon
breeding bird survey
undertaken for the
Project site.
ReporAng on the
o u tco m e s o f t h e
observer led turbine
shutdown with main
results (number of
birds recorded,
species, shutdown
events, eﬀecAveness,
carcass search
surveys, etc.).

BirdLife
InternaAonal

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

ReporAng on the
outcomes of the preconstrucAon
breeding bird survey
undertaken for the
Project site.

No

Yes

No

No

No

No

No

Yes

ReporAng on the
o u tco m e s o f t h e
observer led turbine
shutdown with main
results (number of
birds recorded,
species, shutdown
events, eﬀecAveness,
carcass search
surveys, etc.).

No

Yes

No

No

No

No

No

Yes

Stakeholders who are not Aﬀected by the Project Development but may be Interested in the Project
Governmental Stakeholders
Ministry of
Water and
IrrigaAon
Ministry of
Labour
Ministry of
Municipal
Aﬀairs
Ministry of
Energy and
Mineral
Resources
Ministry of
Health

NaAonal and local
governmental
insAtuAons (whom
might require that
they undertake
certain inspecAons or
audiAng exercises
and/or might require
certain updates on
the implementaAon
of the Project).

No

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

Yes
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c

Ministry of
Industry and
Trade

No

Yes

No

No

No

No

No

Yes

Jordan
InsAtute for
Standards
and
Metrology

No

Yes

No

No

No

No

No

Yes

Royal
Jordanian Air
Force (RJAF)

No

Yes

No

No

No

No

No

Yes

Jordan Radio
and
Television
CorporaAon
(JRTV)

No

Yes

No

No

No

No

No

Yes

NaAonal
Electric
Power
Company
(NEPCO)

No

Yes

No

No

No

No

No

Yes

ObjecLves

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Non-Governmental OrganizaLons (NGOs) and other OrganizaLons
Jordan
Environment
Society (JES)
Jordan
Engineers
AssociaAon
Friends of
Environment
Society
NaAonal
Environment
and Wild Life
Society
(NEWS)
The Jordan
Society for
Sustainable
Development
EDAMA
Environmenta
l SocieAes
AssociaAon

Non-governmental
organizaAons and
others insAtuAons
whom could be
interested in updates
on
the
implementaAon of
the Project and on
the stakeholder
engagement plans,
employment from
l o ca l co m m u n i t y,
CSR, as well as other
programs that
contribute to the
local community

No

Yes

No

Yes

No

Yes

No

No

No

No

Yes

Yes

No

No

No

No

Yes

Yes

Yes

No

No

No

No

Yes

No

Yes

Yes

No

No

No

No

Yes

No

Yes

Yes

No

No

No

No

Yes

No

Yes

Yes

No

No

No

No

Yes

No

Yes

Yes

No

No

No

No

Yes
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CommunicaLon methods and tools
Level of
stakeholder
interest in/
involvement
to the Project

Disclosur
e of
Documen
ts

Email
s

BulleL
n
Boards

Correspond
ence and
Oﬃcial
Lefers
relaLng to
Project

Group
MeeL
ngs

Individual/
Internal
MeeLngs

Jordanian
Hashemite
Fund for
Human
Development
(JOHUD)

No

Yes

Yes

No

No

No

No

Yes

Jordan Green
Building
Council

No

Yes

Yes

No

No

No

No

Yes

Energy
ConservaAon
and
Environmenta
l
Sustainability
Society

No

Yes

Yes

No

No

No

No

Yes

Renewable
Energy and
Environment
Investment
Society

No

Yes

Yes

No

No

No

No

Yes

General
public in
Ma’an
Governorate

No

No

Yes

Yes

Yes

No

No

No

Jordan River
FoundaAon

No

Yes

Yes

No

No

No

No

Yes

!
!
!

ObjecLves

Develop
er’s
Website

Proje
ct
Leaﬂe
t/s in
Arabi
c
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6. STAKEHOLDER ENGAGEMENT PLAN
The engagement of stakeholders can be divided into ﬁve (5) main phases:

!
▪

Phase 1 Pre- ESIA ConsultaAons: this has been carried out by the Developer during the early
preparaAon stages of the Project for the land selecAon process, which also involved taking into account
any high level environmental and social consideraAons. This involved consultaAons with various
governmental and non-governmental organizaAons to include Department of Lands and Survey (DLS),
Civil AviaAon Regulatory Commission (CARC), Royal Jordanian Air Force (RJAF), TelecommunicaAon
Regulatory Commission (TRC), The Royal Society for the ConservaAon of Nature (RSCN), and Petra
Development and Tourism Region Authority (PDTRA). This also included consultaAons with the local
community of the area. AddiAonal consultaAons also include the Ministry of Energy and Mineral
Resources (MEMR) for agreement on invesAng in a renewable energy project in Jordan, NaAonal
Electric Power Company (NEPCO) for diﬀerent ma_ers including signing the Power Purchase
Agreement, with potenAal ﬁnanciers for agreement on lending opportuniAes, and others. Informal
discussions with local residents in the project area to introduce the project, undertake preliminary
scoping of impacts and gather feedback from the community.

▪

Phase 2 ESIA Study: ConsultaAons: this has been carried out by the ESIA PracAAoner since
commencement of the ESIA study in April 2012 during which the ESIA Team has carefully idenAﬁed the
stakeholders who may be directly or indirectly inﬂuenced by the project, who may wish to comment on
the Project and its impacts and iniAated a consultaAon process. The scoping meeAngs and consultaAon
with the local community and nomads were held as part of the ESIA process helped produce a deﬁned
and detailed scope of the ESIA and also the comments made served as input to the ESIA document as
applicable. Chapter 4 above provided a summary of stakeholder consultaAon undertaken as part of the
ESIA process.

▪

Phase 3 ESIA Disclosure: this will include the disclosure to the public of the ESIA and its respecAve
annexes, the SEP and grievance mechanism, and the Non-Technical Summary (NTS). This is expected to
take place during May 2016.

▪

Phase 4 Detailed Design and ConstrucAon and Phase 5 OperaAon: the stakeholder engagement during
these phases will be conAnued by the Developer and the process will run for the lifeAme of the project.
Stakeholder feedback will be a key component in monitoring the success of the miAgaAon measures
and community engagement programs. A Community Liaison Oﬃcer (CLO) will be in place for this
phase. The CLO provides a vital link between the Project, the host community and other local
stakeholder groups. The CLO will operate with clear independence and without conﬂicts from other
management responsibility. The CLO will be responsible for planning engagement, managing
informaAon ﬂow and responding to queries, concerns, grievances and requests for informaAon from
the local villages and other local stakeholders. The CLO will maintain a high level of transparency and
integrity.

The Developer intends to provide all relevant informaAon to the public:

!

▪ Environmental and Social Impact Assessment (ESIA);
▪ Non-Technical Summary (NTS); and
▪ Stakeholder Engagement Plan (SEP) including grievance mechanism (this document).
Such documents will be made available on the Developer website (h_p://www.greenwa_s.biz). In addiAon,
hard copies are available at the following enAAes:
Ministry of Environment (MoEnv)
LocaAon: Amman – Um Uthaina – King Faisal bin Abdul Aziz Street – Building No. 83
P.O. Box: 1408
Postal Code: 11941
City: Amman
Phone: 962 6 5560113
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Fax: 962 6 5560288
Email address: info@moenv.gov.jo

!

Petra Development and Tourism Region Authority (PDTRA)
LocaAon: Wadi Mousa, Jordan
P.O. Box: 28 Wadi Mousa
City: Wadi Mousa
Phone: 962 3 2157093
Fax: 962 3 2157091
Email: info@pra.gov.jo

!

Ma’an Governorate – Local Development Unit
LocaAon: Ma’an – SaAh Ma’an District – Al Mohafatha Street - Ma’an Governorate Building
City: Ma’an
Phone: 962 3 2132004
Fax: 962 3 2131434

!

These documents will remain in the public domain for the duraAon of the Project, and the SEP will be
periodically updated. The public will be able to use the grievance procedure described below and
informaAon regarding the grievance procedure will be disseminated to aﬀected local communiAes and key
stakeholders.
Table 4 below provides a summary of the envisaged approach to be followed as part of the SEP which has
been developed on the basis of the currently available informaAon and analysis of the current situaAon.

!

Table 4: Summary of Envisaged Approach within the Stakeholder Engagement Plans
No.

1.

Documents subject to
discussion/disclosure

AcLon
Disclosure of
documents to
key local
community
stakeholder

▪
▪
▪
▪
▪

ESIA
SEP
NTS
Social AcAon Plan
CSR Program

Methods of InformaLon
Disclosure

Timeframe

Responsibility

▪ D o c u m e n t s t o b e ▪ E S I A ( i n c l u d i n g ▪ ECO Consult:
disclosed
on
h i g h - l e v e l
ESIA, SEP, and
Developers website
transmission line
NTS
a s s e s s m e n t ▪ Developer:
▪ Hard copy to be
retained at MoEnv,
addendum), SEP,
Social AcAon
PDTRA , and Ma’an
NTS: May 2016,
Plan and CSR
Governorate
followed by
Program
disclosure of the
transmission line
full ESIA, upon
compleAon
▪ Social AcAon Plan
and CSR Program:
at least one (1)
month prior to start
of construcAon
▪ The Developer shall
ensure that the
latest revised
versions of these
documents are
published online
and retained at
these enAAes.
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2.

P r e p a r e a n d Project brief as well as Hard copy of project brief
distribute short details on the grievance to be distributed and
brochures
mechanism (in Arabic)
retained at various local
community locaAons
through appropriate
playorms idenAﬁed (e.g.
CBO’s, youth clubs, woman
based organizaAons, local
governmental insAtuAons,
etc.)

3.

U n d e r t a k e ▪ Discuss main outputs ▪ One meeAng to be held ▪ O n e ( 1 ) m o n t h Developer
group meeAngs
of the Social AcAon
separately to discuss
b e f o r e
Plan and CSR
each of the two
commencement of
Program.
subjects.
construcAon
acAviAes and
▪ Provide updates on ▪ The Developer shall
the Project, project
ensure that woman
repeated as/if
components,
groups are represented
needed.
e x p e c t e d
at these meeAngs. If for ▪ I n v i t a A o n t o
construcAon
any reason that failed
meeAngs shall be
schedule and
to happen, then the
sent within at least
introduce selected
Developer shall
two (2) weeks
subcontractors.
undertake hold another
before
the
meeAng to which
undertaking of such
▪ Discuss grievance
mechanism as well
woman
group
a meeAng.
as the Stakeholder
representaAves in
Engagement Plan.
order to ensure their
equal access to
relevant informaAon
and plans.

4.

P r e p a r e a n d ▪ Leaﬂet with updates ▪ Leaﬂet to be disclosed ▪ Updates on Project Developer
distribute
on Project acAviAes
on Developer’s website
acAviAes: Quarterly
leaﬂets
(in Arabic)
during
the
▪ Hard copy to be
distributed and
construcAon and
▪ Updates on Social
AcAon
Plan
retained at various
annually during
implementaAon (in
local community
operaAon.
Arabic)
l o c a A o n s t h r o u g h ▪ Updates on Social
appropriate playorms
AcAon Plan and CSR
▪ Updates on CSR
Program (in Arabic)
idenAﬁed (e.g. CBO’s,
Program: Frequency
youth clubs, woman
depends
on
based organizaAons,
outputs, though at
local governmental
a minimum this will
insAtuAons, etc.)
be quarterly during
construcAon and
annually during
operaAon

!
!
!
!

Such brochures must Developer
be distributed once
before commencement
of construcAon
acAviAes and operaAon
acAviAes, brochures
must be updated and
re-distributed if
appropriate.
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7. GRIEVANCE PROCEDURE
The Developer and their Contractor(s) will implement a Grievance Mechanism to ensure that it is
responsive to any concerns and complaints parAcularly from aﬀected stakeholders and communiAes. The
following Ameframe will be used:

!
▪

Wri_en conﬁrmaAon of receipt of a comment/complaint: within 5 business days of receipt

▪

Wri_en Provision of an answer/proposed soluAon: within 20 days of receiving the grievance.

!

IniAally, liaison oﬃcer assigned on behalf of the Developer(s) will handle all grievances received from the
community during the life Ame of the Project. The Developer and their Contractor(s) will accept all
comments and complaints associated with the Project.
The grievances shall be submi_ed to:
Green Wa=s Renewable Energy Community Liaison Oﬃcer
Mr. Salem Al Rawajfeh
Cell. +962775606020
Email. salem.ali@greenwa=s.biz
Green Wa=s Renewable Energy Community Liaison Oﬃcer
Mr. Samer Bulos
Cell. +962787733542
Email. sbulos@alcazarenergy.com

!
!

Grievances can include any grievances in relaAon to the overhead transmission line component of the
project, where the Developer will use best eﬀorts to address them in cooperaAon with NEPCO.

!

A sample of the Projects Public Grievance Form is provided at the end of this document.
All comments and complaints will be responded to either verbally or in wriAng, in accordance with the
preferred method of communicaAon speciﬁed by the complaint, if contact details of the complainant are
provided. Individuals who submit their comments or grievance have the right to request that their name be
kept conﬁdenAal. At all Ames, complaints are also able to seek legal remedies in accordance with laws and
regulaAons of Jordan.
The Developer will monitor the way in which grievance are being handled by their staﬀ and Contractor(s)
and ensure they are properly addressed within deadlines speciﬁed above. The Developer will keep a
grievance log of all grievances (including those received and addressed by the Contractor(s)), based on
which grievance management reports will be produced and included in the annual environmental and
safety reports, published on the Developer’s website.
The grievance mechanism will be managed by a community liaison oﬃcer and will be gender sensiAve (i.e.
a male and female community liaison oﬃcer for managing complaints).
The Developer shall ensure that there is an independent, objecAve appeal mechanism and shall inform the
aﬀected communiAes about the grievance process in the course of its community engagement acAviAes,
and report regularly to the public on its implementaAon, protecAng the privacy of individuals.
Due to the above menAoned, management of grievances is a vital component of stakeholder engagement
and an important aspect of risk management for a project. Grievances can be an indicaAon of growing
stakeholder concerns (real and perceived) and can escalate if not idenAﬁed and resolved. IdenAfying and
responding to grievances supports the development of posiAve relaAonships between projects,
communiAes and other stakeholders. Monitoring of grievances will signal any recurrent issues, or escalaAng
conﬂicts and disputes.
The grievance process will follow the following key steps:

!
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1. Avenues to lodge a grievance: Stakeholders willing to lodge a grievance should be able to use the
following avenues: Telephone hot lines and on-line grievance forms provided at the Developer’s
website; Lodge a grievance directly at the main Developer’s oﬃce; At the PDTRA or Ma’an Governorate
(grievance boxes can be located in these oﬃces for example near a community informaAon board).
2. IdenAﬁcaAon of grievance will be through personal communicaAon with the assigned liaison oﬃcer by
phone, le_er, grievance form, during meeAngs, or any other route. Grievance will be recorded on the
Grievance Form and then it will be collected in Grievance Record which will be held at the Developer’s
oﬃce. Complaints submi_ed directly to PDTRA or Ma’an Governorate will be redirected to the
Developer’s oﬃce.
3. Grievance procedure starts with formal acknowledgment through a personal meeAng, phone call, or
le_er as appropriate, within 5 working days of submission. If the grievance is not well understood or if
addiAonal informaAon is required, clariﬁcaAon will be sought from the complainant during this step.
4. A response is going to be developed by the Developer and the Contractors. Required acAons are
implemented to deal with the issue and compleAon of these is recorded on the grievance record.
5. The response is signed-oﬀ by the Developer’s Project Manager. This sign-oﬀ may be a signature on the
grievance log or in correspondence which should be ﬁled with the grievance.
6. The response to the complainant is recorded to help assess whether the grievance is closed or whether
further acAon is needed.
A workers’ grievance mechanism will be established for the employees of the Developer and his contractors
as a separate system. The grievance mechanism should guarantee conﬁdenAality. Workers will be given the
possibility to lodge grievances both through workers representaAves and unions and independently,
personally, regardless of the ma_er of the complaint. Anonymous lodging will also be made possible
(grievance boxes). The Grievance Procedure will be free, open and accessible to all and comments and
grievances will be addressed in a fair and transparent manner. InformaAon about the procedures, who to
contact and how, will be made available as described above. In parAcular all workers will be informed of the
Grievance Process and new workers will be informed when they join the Project. InformaAon on Contact
Points will be posted on staﬀ informaAon boards and on site informaAon boards. The details of this type of
grievance mechanism will be established two (2) months prior construcAon works.

!
!
!
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8. REPORTING

!

Throughout the project, the Developer will communicate with relevant stakeholders and inform them on
any signiﬁcant issues. In addiAon, the Developer will provide Project updates on its website.

!
Contact Details for the Public
!
#1 Community Liaison Oﬃcer

A_enAon: [Mr. Salem Al Rawajfeh]
Company: Green Wa=s Renewable Energy LLC
Postal Address: PO BOX 1999, Post Code Amman 11941
Telephone: +962775606020
Email Address: salem.ali@greenwa=s.biz

!

#2 Community Liaison Oﬃcer
A_enAon: [Mr. Samer Bulos]
Company: Green Wa=s Renewable Energy LLC
Postal Address: PO BOX 911745, Post Code Amman 11191
Telephone: +962787733542
Email Address: sbulos@alcazarenergy.com

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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EXAMPLE ONLY
PUBLIC GRIEVANCE FORM
Reference No:
Full Name
Contact InformaLon

•

!
Please mark how you wish to
be contacted (mail, telephone,
e-mail).

•
•

By Post: Please provide mailing address:
_____________________________________________________________________
_____________________________________________________________________
______________________________
By Telephone: _______________________________________________

!

By E-mail
_______________________________________________

DescripLon of Concern, Incident or Grievance:

What is your concern/grievance/ What happened? Where did it
happen? Who did it happen to? What is the result of the
problem?

!
!
Date of Concern/ Incident/Grievance
•
•
•

One Lme incident/grievance (date _______________)
Happened more than once (how many Lmes? _____)
On-going (currently experiencing problem)

What would you like to see happen to resolve the problem?

!

Signature:

_______________________________

Date:

_______________________________

Please return this form to
•
Mr. Salem Al Rawajfeh | salem.ali@greenwa_s.biz
•
Mr. Samer Bulos | sbulos@alcazarenergy.com

!

Page | 32

